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Background
Over the last six years, award-winning property development company, London Square, has
worked regularly with Squire Energy on major gas connection projects in and around London. The
relationship between the two organisations has proven to be the key to success.
London Square was established in 2010 and focuses exclusively on providing high quality
housing in London and surrounding area. The company has grown quickly and substantially. It
now has numerous multi-million-pound developments in the capital, creating much-needed new
homes and communities, and revitalising forgotten or neglected corners of the city.

Tony Kavanagh, London Square’s Head
of Utilities, has spent 45 years working in
the utilities, eight of which have been
in the construction industry, and prior to joining
London Square seven years ago, he had long
stints at SGN and National Grid. He explains
why he ‘is a big fan of Squire’. “We talk the
same language. They know what we want, they
know what we don’t want; they know about
programming times; they check when we want
things cut off and when we want it put back
on again. I’ve got every faith in them. They’ve
never let me down on any of the jobs. Value
engineering is what they give us, making sure
we’re getting value for money and that it fits in
with the budgets I have.”

The project
The latest London Square project with Squire
is a 104 mixed unit residential development of
luxury apartments and houses, at Walton-onThames, in Surrey. Squire was commissioned
as a gas transporter as well as providing gas
connections, meter installation and meter
asset management for the entire site. As an
IGT, Squire was able to quote based on asset
value, making the price more advantageous to
London Square.
The work was scheduled in 10 phases
beginning with connection to the existing cast
iron main in December 2020. Despite some
delays because of COVID-19, Squire’s Senior
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Project Manager, Joanna Loxley, says things
have gone smoothly because of the strength of
the relationship between the two companies.
“It’s about good communication,” she says,
“They keep us updated and we keep them
updated.”

Joanna Loxley
Senior Project Manager
Squire Energy

Kavanagh agrees. “Because we are open and
honest with each other we were able to avoid
too much disruption for Squire and therefore
minimise cancellation and re-mobilisation
charges.”
Connection to the existing main, involved
running a new 125mm low pressure main
under the road and Squire had to apply to
Surrey County Council for a road closure and
this was factored into the cost of the project.
This is another area where Kavanagh says
Squire excels. “We look at jobs quite closely
up front with Squire, to ensure the quote is fully
inclusive of traffic management, capacity et
cetera, which means we can minimise the risk
of variations coming through. For example,
Squire recently came up with an alternative
solution on a project to avoid red route rental
charges of £2,000 a day.”
“If companies issue variations without fair
justification, we simply we won’t use them
going forward. We rely on cost certainty, and
Squire consistently provide this,” he explains.

“If companies issue variations without fair
justification, we simply we won’t use them
going forward.”
The comprehensive nature of Squire’s
service has other benefits for Kavanagh too.
“If a project is a little more complicated, I
would always go to Squire first. As well as
the transportation and network installation, I
like the fact they manage meter installations,
connections and disconnections too.
Disconnections are a good plus point because
as a contractor, you don’t always have the
information you need about the suppliers.”

“If a project is a little more complicated, I
would always go to Squire first.”
He says he is also comfortable with Squire’s
engineers talking directly to his project
managers to overcome problems. “Sites are
never perfect, and we had a job recently where
a temporary builder’s electric supply was in the
way of the entry point for the gas supply, the
Squire engineer just worked with the project
manager to overcome it.”
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Looking ahead Kavanagh has no doubt
London Square and Squire will continue to
work together on a regular basis although
he fully expects that the type of work to be
influenced by the outputs of the COP26
agreement and the new planning requirements
from 2025 onwards. “There will be a lot of work
on diversions and disconnections, and we
still have a few more years for connections,
but obviously things are going to change with
the introduction of air source heat pumps and
alternative fuels,” he says.
But Squire Energy is already well-equipped
for the future, as Loxley explains. “We are
soon to receive our IDNO license and with our
existing IGT license, we will be able to offer

developers a multi-utility service on an asset
value basis, so they can choose the best
solution for their project. Heat pumps aren’t
suitable for all properties, especially in built-up
areas, and nobody seems entirely sure how
much of a reliable long-term solution they are.
When hydrogen comes on stream, it will be
transported through the existing gas network
so developers that install gas connections now
will be providing a future-proofed home for
their customers.
Kavanagh has the final word. “I am a big
fan of Squire. They are proactive, highly
knowledgeable and their costs are reasonable.
I have faith in their people; they add value and
that makes all the difference.”

“I am a big fan of Squire. They are proactive, highly knowledgeable and their
costs are reasonable. I have faith in their people; they add value and that
makes all the difference.”

